Minutes of the August 19, 2013 Board of Education Meeting

Meeting was called to Order by President Kreklow at 5:30 p.m. in the MES Board Room.
Present: Kreklow, Strebe, Artz, Pohl, Hollman, and Flynn. Sturm absent.

Inspection of 3 School Buildings. The board began their walking tour at 5:30 p.m. The public
was welcome on the tour.

Return time 6:47 p.m.
Clerk Flynn verified publication of the meeting.

Move by Strebe/Hollman to approve Consent to Agenda Items as follows:
e Approve Minutes of July 15, 2013 Board Meeting
e Approve FFA Trip to National FFA Convention — Sandy Cordes
e Treasurers Report: Approval of Expenditures of $516,692.71 and Cash Receipts of
$134,762.11
e Donations: (1) JDRF (Juvenile Diabetes) $268.22 for School Walk for Diabetes
(2) Wis. FFA Foundation $322 to FFA Leadership Project
Motion Carried.

Administrative Reports — Tammy Sjoberg, ES Principal — In-service Update: A schedule of the
upcoming Teacher Inservice was presented. An invitation to attend the teacher in-service was
extended to the board members.

Karl Morrin, Jr. /Sr. High Principal — In-service Update — The Jr/Sr High Teacher In-service
schedule will be emailed to the Board. Statement: Investigation of Jersey — Mr. Morrin read the
following statement:

Dear Board Members,
I wish to report on an inquiry from a resident of the Manawa School District about whether or not a

ceremony took place regarding the retirement of a football jersey and number.

The District Administration found the following:

Fact-An article exists in the 1988 Advocate newspaper indicating that a jersey and a number were
retired.

Fact-A video recording of the ceremony indicating the retiring of a jersey and number exists.

The District Administration found no record of the ceremony dating back to 1985. Therefore, | wish to
provide the Board Clerk with the article found in The Advocate and a copy of the videotaped ceremony so
that an official record exists in Board minutes.

No Board action is necessary. This should bring closure to the inquiry.

The evidence included a 1988 newspaper article and a CD was provided to the Clerk for the
official record.



Ed Dombrowski, District Administrator: Open Enrollment Extension Request - Out of District —
Three requests have recently been received to open enroll out of the district due to exception.
Due to the timeline, Mr. Dombrowski approved these requests.

HS Fees Discussion — It is Mr. Dombrowski’s opinion that by charging class fees, the district
may possibly keep students from having the opportunity to afford a class and the district may be
pricing themselves out of the market. He would ask the Board to consider doing away with class
fees (school fees not included in this proposal) for the 2014-2015 school year. President
Kreklow noted it will be further discussed under Unfinished Business/ Approval of the Jr/Sr
High Handbook later in this meeting and recommends eliminating the fees for the 2013-2014
school year. Lastly, Bus Inspections were completed with the State Patrol today.

The Administration Team reported on TPES (Teacher Performance Evaluation System). The
distinguishing characteristics of TPES is a focus on the relationship between professional
performance and improved learner academic achievement; sample performance indicators for
each of the teacher performance standards; a system for documenting teacher performance based
on multiple data sources; a procedure for conducting performance reviews that stresses
accountability, promotes professional improvement, and increases the involvement of teachers in
the evaluation process, and a support system for providing assistance when needed.

Correspondence: None

Public Comments: Steve Lowney, N3829 Cty Road E, Freedom, WI wished to make a public
statement. However, since Mr. Lowney does not reside in the district, school board members
were asked if they would allow Mr. Lowney to address the board. No board member objections
were stated. Mr. Lowney thanked those that came to show their support of the retirement of the
#22 jersey and thanked administration for working with them. He apologized to board members
on some of the verbal shots they received on the issue. The retirement wasn’t about the brothers
or if they were better athletics. It was in respect to their parents. The family would like to make
a $500 donation to the Athletic Complex project. He stated he wishes the best of luck to the
young man that would have liked to wear the jersey. Mr. Lowney’s only request was to
acknowledge and to officially get it on the record that the press box at the new Athletic Complex
was built in memory of Justin Meidam so in the future, it will always be recognized as such.

President Kreklow stated he was compelled to respond. The initial inquiry request to
administration was to see if the number was ever retired. Since that inquiry, there was
miscommunication, misinformation, and extreme exaggeration. Mr. Kreklow said he was not
contacted one time nor did he feel the need to respond at that time.

Board Comments: None

Committee Reports:
Employee Relations Committee
e Teacher Wage/Incentive Model — The committee has been diligently working on the
model and it is well on its way to being finished. He asked for staff to continue to bear
with them. The Teacher Wage/Incentive Model will be implemented as quickly as they
can.



e Support Staff — Job Descriptions / Wage & Incentive Model — This is still being
reviewed and anticipates it will take some time yet before it is ready.

e Morale — This is a concern with both the faculty and the Board. The Employee Relations
Committee has become a place of gathering ideas and collaboration which works very
well.

Policy & Personnel

e 100 Policy Review — Revisions were based on recommendations by Wisconsin
Association School Board (WASB) lawyers and recommended by the Policy and
Personnel Committee for 1% reading later in this meeting. Policy 100 would now be the
Manawa Board of Education’s mission statement. This series was last reviewed in 1989.

e Policy 484-185 — Board Committees — This was revised after suggestions made by Sturm
at the July Board Meeting. The 100 Series will be recommended for approval at the
September Board Meeting.

Buildings & Grounds:

e Building Inspection of 3 Buildings — At the beginning of this meeting, board members,
administrators, and the public were invited to go on a walking tour of the 3 buildings.
Summer improvements were pointed out as well as current and foreseen issues were
discussed with all the buildings. The Committee suggested Administration bring a 5-
year and a 10-year Capital Project Needs Plan to the September 11, 2013 committee
meeting.

Unfinished Business:

Wolves Know How Incentives — This incentive has been developed during the last school year
and now the schools are ready to roll out the program. The Wolves Know How ABC'’s talks to
students about Attendance, Behavior, and Comprehension and encompasses all of those values.
The incentives for students as they perform are able to choose from backpacks, mood bracelets,
water bottles, window clings, and mirrors. Every completed registration will receive a mug. It is
both academically based and behavior based to support PBIS initiatives.

Move by Pohl/Artz to Approve the Athletic Director Annual Extra Curricular Contract for 2013-
2014. Motion Carried - Sturm Absent.

Move by Hollman/Strebe to Approve the Assistant Transportation Director and Transportation
Summer Support Annual Extra Curricular Contracts for 2013-2014. Motion Carried - Sturm
Absent.

Move by Strebe/Artz to Approve the Substitute Caller (10 month position) Annual Extra
Curricular Contract for 2013-2014. Motion Carried - Sturm Absent.

Move by Pohl/Hollman to Approve the Web Master (12 month position) Annual Extra
Curricular Contract for 2013-2014. Motion Carried - Sturm Absent.

Move by Strebe/Hollman to Approve the Summer School Coordinator Annual Extra Curricular
Contract for 2013-2014. Motion Carried - Sturm Absent.

Move by Hollman/Pohl to Approve the Summer Guidance 5 days for the 2013-2014 school year
Annual Extra Curricular Contract for 2013-2014. Motion Carried - Sturm Absent.



Move by Pohl/Hollman to Approve the Assistant Food Service Director Annual Extra Curricular
Contract for 2013-2014. 4 Yes Votes, Strebe/Kreklow Voted No. Motion Carried- Sturm Absent.
Move by Hollman/Pohl to Approve the Assistant Business Manager Annual Extra Curricular
Contract for 2013-2014. On a Roll Call Vote: Yes - Hollman, Pohl; No — Artz, Strebe,
Kreklow, Flynn. Motion Failed - Sturm Absent.

Move by Flynn/Strebe to Approve Bus Driver Contracts for 2013-2014. Motion Carried - Sturm
Absent.

Move by Strebe/Pohl to Approve Updated ES Student Handbook for 2013-2014 with revisions.
Motion Carried - Sturm Absent.

Move by Artz/Pohl to Approve Updated ES Faculty Handbook for 2013-2014 with revisions.
Motion Carried - Sturm Absent.

Move by Hollman/Pohl to Approve Updated HS Student Handbook for 2013-2014 with
revisions. Motion Carried - Sturm Absent.

Move by Pohl/Strebe to Approve Updated HS Faculty Handbook for 2013-2014 with revisions.
Motion Carried - Sturm Absent.

New Business:

Move by Hollman/Artz to Approve Contract & Non-Renewal for Emily Guentner, Long Term
Substitute Teacher (4K) 2013-2014. Motion Carried - Sturm Absent.

Move by Pohl/Flynn to Approve Contract for Shawn Allen, Spanish Teacher 2013-2014 - Draft
new contract with $40,000 salary and no asterisk by salary. Motion Carried - Sturm Absent.
Move by Strebe/Pohl to Approve Recruitment and Selection of Employees Guidelines. Motion
Carried - Sturm Absent.

Move by Flynn/Pohl to Approve Food Service Policies # 760, 760-Rule, 761. Motion Carried -
Sturm Absent.

1st Reading 100 Series Policies — Consider for Approval at September Meeting.

Next Meeting Dates:

August 20, 2013 — Negotiations Committee — 5 p.m. — Open Session — Board Room
August 26, 2013 — Employee Relations Committee — 6:30 p.m. — Board Room
September 11, 2013 — Buildings and Grounds Committee — 6:30 p.m. — Board Room
September 16, 2013 — Regular Meeting — 6:30 p.m. — Board Room

Move by Flynn/Hollman to adjourn at 9:01 p.m. Motion Carried — Sturm absent.

Stephanie Flynn, Clerk



