MANAWA SCHOOL BOARD RETREAT (revised 10-30-13)

SATURDAY NOVEMBER 2, 2013 MASONIC LODGE, MANAWA, W1 54949

7:45 AM.
AGENDA
(Theme-Follow the Chain of Command)
7:45 a.m. Breakfast (Coffee, Juice, Rolls, Fruit, Bagels)
8:00 a.m. “Policy Governance-“Following the Chain of Command”

Guest Speaker-Dave Poeschl, Superintendent Waupaca School District

9:00 a.m. Using Data to Drive Instruction: T. Sjoberg, M. Roenz
e Navigating through the S.T.A.R. manual
e S.T.A.R. Webinar

10:00 a.m. Board Evaluation (Please bring your completed evaluation with you)

11:00 a.m. Topics of Importance for the Board
1. Old Elementary Building-Kurt Kreklow
2. Strategic Planning Elements-Helene Pohl
3. Have Board members been trained in strategic Planning-Helene
Pohl
4. Are Board members receptive to training?-Helene Pohl
5. Ways to recognize employees?-Helene Pohl
6. Merits of TPES?-Helene Pohl
7. Ways to market our district?-Helene Pohl
8. Ways to save $$$$-Helene Pohl
9. Vacancy-Russ Hollman
10. Other

12 Noon Lunch (working lunch)
1:00 p.m. Adjourn

Participants: Kurt Kreklow, Carl Artz, Paul Sturm, Stephanie Flynn, Dave Strebe, Helene Pohl,
Russ Hollman, Ed Dombrowski, Tammy Sjoberg, Karl Morrin, Dan Storch, Mary Roenz

***Please bring your School Administrator Performance Evaluation System documents with you
to give to Kurt Kreklow.



